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A core team

* All government departments required to have
a data strategy in place by September 2019

* A small, core team developed the Global
Affairs Canada data strategy, with inputs from
across the Department.

* Approved by Deputy Minister September
2018



Layer 1: The broader team

e Data Strategy Working Group composed of
representatives from five pillars:

1. Culture

Access & Analytics

People

Performance & Results
Management & Governance.

* Core team coordinates, provides oversight and
reports on progress
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Layer 2: Internal stakeholders &&&

* Global Affairs divided into branches
— Each has developed a data plan; plans vary in maturity and granularity.

— The data strategy team has met each branch to discuss challenges,
opportunities, and next steps.

— Meetings led by senior management.

* Engaging with Global Affairs’ five main streams:
— Foreign Affairs
— International Trade
— International Assistance/Development
— Consular Services/Emergency Management
— Corporate Services.

* Engaging with our 178 embassies, high commissions, consulates (in 110
countries)
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Layer 3: Our wider network

e Actors across the Government of Canada (GoC)

* External organizations with mandates

overlapping with Global Affairs’ mandate (in
Canada and abroad):

— Non-governmental (NGOs)

— Other governments and levels of governments
— Intergovernmental organizations (1GOs)

— Academia

— Private sector



Please keep in touch

Brian Parai, Deputy Director
Brian.parai@international.gc.ca

Delphine Renié, Senior Advisor

Delphine.renie@international.gc.ca

Results and Delivery Unit
Global Affairs Canada
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